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2006: Etienne Salborn volunteering in an orphanage in Uganda 
       & creation of Jangu e.V. for educational sponsorships 



2014: start of SINA for marginalized youth to create their     
         own jobs and gain the experiences needed for an    

              enterprise through leading SINA in self-management 

     2013: 1st Jangu high school graduates unable to find jobs 



Confusion Stage 

 

ÅUnlearning 

ÅOvercoming Limiting Believes  

ÅGetting out of Comfort Zone 

ÅScholars becoming Facilitators 



 



Emerging Stage 

ÅPersonal Growth 

ÅLife-Coaching 

ïDiscovery of Talents and Passions 

ïSetting Goals 

ïCreating small steps towards goals 

 

ÅTaking over Responsibilities to lead SINA 

ÅHands-on and Experiential Learning 



 



Freesponsibility 
 

ïCombining freedom with responsibility in an 
educative educational approach 

 

ïThe more responsibility that one takes, the more 
freedom that one gains 



Concentration Stage 

ÅTesting Ideas through Design Thinking and 
Lean Startup Model 

ÅCustomer Discovery 

ÅReceiving Mentorship 

ÅRegular Progress Presentations 



 

Social enterprise ideas are put to the test 



Linking Stage 

ÅRaising initial funds 

ÅRegistration of a Social Enterprise 

ÅNetworking and creating Opportunities 

ÅPartnerships 

 

Ҧ [ŜŀǾƛƴƎ {Lb! ǿƛǘƘ ƻǿƴ Ƨƻōǎ ŀƴŘ ŀƴ  
     independent social enterprise established 



Examples of Successful Social 
Enterprises emerging out of SINA 



 

Waste is only waste, if you waste it! 



 

Bottle bricks, are used for construction 



 

1,5L bottles are used for the foundation, 
0,5L bottles are used for the walls 



 



 

Houses out of plastic bottles  
and roofs from car tires and old water containers 



 

Flooring and Tiles from primarily  
egg shells and plastic bags 



 

Interlocking stabilized 
soil bricks do not 

need to be burnt, are 
affordable and 

environmentally 
friendly 



Upcycling fashion and accessories 
from rice and cement bags and 

TetraPaks 



Ruth Nabembezi: from sponsored orphan to 
international recognized social entrepreneur 



 



Early and affordable breast cancer detection 

 by blind women in Uganda. 



 

Women producing re-usable sanitary pads 



 

Organic Mosquito Repellent Soap 



 

Since 2017: SINA model independently replicated 
through refugee SINA scholars in the Nakivale Camp 



 

Tucheke Movies ς  
human rights awareness through 
comedy with and for refugees 

 

 
Protection and Empowerment 
of Albino Refugee Children 

 
 

 

Farming Cooperatives 

First Social Enterprises emerging out of  
SINA OPPORTUNIGEE 



 

2018: SINA model independently replicated through 
refugee SINA scholars in three more locations 


