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INntfroduction

Throughout the year, we continued to
adapt to the changing circumstances,
like an Ebola outbreak in Uganda, and
turned challenges into opportunities.
Our existing social enterprises have con-
tinued to innovate and grow, and new
exciting social enterprises emerged. We
welcomed new SINAs in Ugandan and
Kenyan refugee camps, and as change-
maker-makers, we listened to SINA's evo-
lutionary purpose unfolding. Youth from
Tanzania, Ghana and Cape Verde joined
us in Uganda, intending to replicate SINA
in 2024. New exciting partnerships start-
ed forming with the Impact Hub and the
TUI Care Foundation, to name a few. We
are proud to see the growing impact of
our work, the positive change it is creat-
ing in the communities, and the interna-
tional recognition we received.
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Like a body of water finding and shaping
its river bed and flowing into unknown
territory in search of the ocean, we con-
tinue our journey towards regenerative
communities in a freesponsible world.
We are incredibly grateful for the contin-
ued support. We wish to thank you. We
look forward to continuing this journey
together. This impact report provides a
glimpse of the collective impact we have
made.
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WwWhat we do.

SINA (Social Innovation Academy) elicits the untapped poten-
tial of marginalized youth and refugee communities to create
own solutions and pursue purpose in the world through social
entrepreneurship. Participants (called “scholars”) become
changemaker-makers and shift from being passive recipients
of aid to active drivers of their own future, one person and one
community at a time within self-organized and freesponsible
“SINAs.” By taking on responsibilities and roles to run SINA,
scholars create their own curriculum and gain the skills and
experience necessary to develop social enterprises fostering a
world which works for everyone.

Quick video introduction



https://www.youtube.com/watch?v=LkyuAa-i5gQ

Purpose

Regenerative communities in a free-
sponsible world.

*Freesponsibility

A word coined by SINA combining free-
dom with responsibility. It is the aware-
ness of the positive and negative effects
the execution of freedom has on others
and the environment.

*Regeneration

Continuous improvement in all aspects
of work, life, and learning instead of
sustaining the status quo. It involves un-
derstanding SINA as a living system with
an evolutionary purpose and emphasiz-
es a systems view, and a decentralized
organizational design with distributed
authority.

Problem

Unemployment stands at the heart

of hopelessness amongst youths in
Sub-Saharan Africa. With the youth
population expected to double by 2050,
young people lack opportunities and
prospects, which fuels instability and
perpetuates poverty. In Uganda alone,
anh estimated 700,000 new entrants join
the labor market each year to compete
for only 12,000 available formal jobs.
The lack of economic opportunities and
additional violent conflicts have led to
about 30 million internally displaced
persons, refugees, and asylum-seekers
of concern to the UNHCR in Africa. The
majority are children and youth lacking
opportunities for creating a future for
themselves.

Solution

SINA is living the world we want to see
around us. We are setting examples of

a different system where everyone is
powerful and can pursue their dreams
and create a prosperous and dignified
life. We are eliciting a global movement
of 1,000 SINAs and 100,000 social en-
terprises by 2035 for self-reliance and
collective systemic change. We do this
by creating self-organized and freespon-
sible learning spaces where disadvan-
taged youth unleash their potential for
positive change as social entrepreneurs.
Collectively, we seek to create a world
that works for everyone. Scholars are
enabled to solve local challenges and
build a future for themselves as job cre-
ators. The SINA framework is replicable
and consists of a five-step empower-
ment process where scholars unleash
their potentials and take on roles and
responsibilities within a SINA to gain
skills and experience. Self-organization
and freesponsibility allow scholars to
grow personally and professionally while
immediately putting learned tools into
practice to transform challenges into op-
portunities.
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Jobs created Social Enterprises
born and still
operational




Through its activities, SINA has a direct impact on the following five UN Sustainable
Development Goals. As described later in this report, SINA scholars established social
enterprises often create catalytic change and multiply each SINA's impact.

NO QUALITY DECENT WORK AND INDUSTRY, INNOVATION 1 7 PARTNERSHIPS
POVERTY EDUCATION ECONOMIC GROWTH AND INFRASTRUCTURE

FOR THE GOALS
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2022
Overview

Tony Hsieh Award

2022 WINNERS

MODERN
WORK
AWARD

Official community partners
of Impact Hub.

WINNER 2022

SINA
(social Innovation Academy)

SINA category

(The Social Innovation Academy) Modern Work Shqper
Etienne Salborn

Founder

Key elements of innovation: Regenerative
institution. Self generating franchise. Set up the
madel. 1) Empowerment is the foundation of
education and job training - “We do not impose
what they need to learn or how to work - they
own it from the beginning and they learn to lead
themselves and others”.




ploly.
Overview

SINAs: 10
Scholars empowered: 547
SINA net promoter score:76.3%

- Increased Agency of Scholars-
- Significant deep personal transformation of scholars +-
= Significant professional growth of scholars »++

A SINA Case Study showed a concrete positive impact on scholars’ lives by the freesponsible approach that gives a sense
of personal responsibility and the ability to start, run, and grow social enterprises. At heart is a deep acknowledgement
and celebration of one’s passions and abilities, leading to a stronger belief in creativity and innovation, a spirit of continu-
ous learning, and flexible adaptation while staying true to one’'s personal vision and purpose.

*Independent research in SINA in 2022 on agency (the capacity of individuals to define aspirational goals and coordinate the knowledge, skills, attitudes,
and resources in order to take action to achieve stated goals) concluded: “The assumption that the SINA Empowerment Program constructively affects the
participants’ agency is confirmed. Many of the positive effects on agentic development root in a so-called Opportunity structure SINA provides to scholars.
This structure includes a particularly appreciative and error-accepting culture, an extensive social network including role models, peers, coaches, and men-
tors, and the application of the concepts of Freesponsibility and Holacracy, as well as the unique Empowerment framework with its rich content to promote
personal and professional development.”

**survey of indicators: self-esteem, growth mindset, positivity and life-satisfaction
**survey of indicators: planning, grit, entrepreneurship skills, financial wellbeing


https://socialinnovationacademy.org/wp-content/uploads/2022/04/SINA-Social-Innovation-Academy-Case-Study.pdf

Number of hew social enterprises which emerged: 21
Social enterprises accelerated: 24

Capital raised independently by SINA social enterprises:
326.561 USD

Full-time jobs created: 91

Part-time jobs created: 83



The SINAsS.

SINAs are locally owned, self-sustaining, and indepen-
dent communities implementing the SINA Framework
of a freesponsible education for Social Entrepreneurship.
They do this through:

- unleashing individual potentials of marginalized youth
- eliciting relevant skills and experience through
running the community
- giving birth to social enterprises with purpose
and profit




SINA Communities

Social Entrepreneurship Academy, Bukavu, DR Congo

Congo Innovation Academy, Kinshasa, DR Congo

Transformation Innovation Hub, Tongogara Refugee Camp,
Zimbabwe

P SINA communities replicated by refugees
| The 1st SINA community
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SINA Loketa, Bidibidi refugee settlement, Uganda

Arise Youth Foundation, Kyaka refugee settlement, Uganda

Youth Innovation Hub, Rwamwanja refugee settlement, Uganda (New)
Global Innovation Valley, Kakuma refugee settlement, Kenya (New)
Unleashed Potentials, Nakivale refugee settlement, Uganda

Jangu International, Mpigi, Uganda

Lazima Nipate Academy, Kampala, Uganda



SINA Global serves all SINAs to achieve their maximum impact and stewards the
emerging global movement of the freesponsible and self-organized communities.
This is attained through:




In January 2022, SINA Global organized the first SINA summit in Uganda. It brought together
all SINAs for collaborative learning and fostered a “community of communities.” The summit
also provided an opportunity to assess best practices and evolve the SINA Framework. A
2.5-minute video recap of the summit is available for viewing here.



http://socialinnovationacademy.org/playbook/
https://www.youtube.com/watch?v=QMys_TsoR9U&t

| was once a SINA member, but | had to leave in
2017 due to medical treatment. However, the seed
of entrepreneurship that SINA planted in me nev-
er left. After recovering, | used my knowledge and
skills from SINA to turn my challenge into an in-
novative solution. | returned and was welcomed
with open arms. SINA provided me with mentors,
resources, and opportunities, and | created and
founded “Bloom Toilet Spray”. Even though | work
outside SINA, I still have access to all the sup-
port. So, to all former SINA members: pursue your
dreams and create a social enterprise. Once a SINA
member, always a SINA member. SINA is family
and will always be there for you, just like SINA was
there for me.

Sophie Nandugga Keihangwe

Founder of Bloom Toilet Spray




agroforest and implemen-

tation of permaculture



https://www.youtube.com/watch?v=Pz5g5POHGb8
https://www.youtube.com/watch?v=Pz5g5POHGb8
https://www.youtube.com/watch?v=Pz5g5POHGb8

Enterprises 2022 |Jangu International
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Microfinance and empowerment of rural single women farmers to increase the quality
and quantity of food production

13 ICLIMATE 00 HEALTH
AVAL ACTHN AND WELL-BERRG

Reducing food waste by using natural preservation techniques to improve the shelf life
of fruits and vegetables.

ICLIMATE (R0 HEALTH

M ea Iwa re 13 ACTHON AND WELL-BEENG

Energy-efficient cooking bags that save time and energy.
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Enterprises 2022 |Jangu International

OO0 HEALTH

Fa rm+ AND WELL-BEIRG

s

Production of protein feed supplement to farmers by breeding black soldier fly larvae
using organic waste.

EverGrow Organics it W12 e

/| QO

Manufacturing an organic and microbe-based soil booster that rejuvenates infertile
soils and promotes sustainable farming practices

19
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music and performing
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https://www.youtube.com/watch?v=-LboLMRtGW8&list=TLGG_3ZLlwcX5NwxMDA0MjAyMw&t=9s
https://www.youtube.com/watch?v=-LboLMRtGW8&list=TLGG_3ZLlwcX5NwxMDA0MjAyMw&t=9s

Enterprises 2022 | SINA Loketa

Baby Kit
a y I AMDO WELL-BEING

Reusable and affordable baby warmers to tackle infant mortality due to pneumonia in
refugee settlements.

1 ICLIMATE
ACTHIN

Flying for Change

Combating deforestation around refugee camps by providing tree seedlings and effi-
cient cooking stoves.

00 HEALTH

Loketa Agrofarm

Organic farming in the refugee settlement and production of healthy cooking oil made
from peanuts and sesame seeds to fight malnutrition.
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Enterprises 2022 | SINA Loketa

DECENT WORK AND

sa Ia m Reco rd La bel ECONOMIC GROWTH

o

Supporting artists from the Bidibidi refugee settlement create value through a state-of
the art recording studio.

DECENT WORK AND

HOI istic Bags ECOROMIC GROWTH

i

Producing artistic handbags in the Bidibidi refugee settlement.

25






Enterprises 2022 | Lazima Nipate

Seekers E-Com 10

r Y
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h 4

E-commerce platform to connect buyers and sellers for sustainable and ethical
products made by refugees.

~ - 00D HEALTH
s m I Ie H a I r AND WELL-BEING
®
Extension
Production of organic and compostable hair extensions from banana fiber.
J S N t G000 HEALTH DECENT WORK AN
a n Ic I a a u ra Is ARD WELL-BEING ECOROMIC GROWTH

Organic hair oil and employment for refugees.

27



Foundation.

Arise Youth Foundation is located in the Kyaka |l Ref-
ugee Settlement in western Uganda, where about
125.000 people find a new home. The majority are
from the Democratic Republic of Congo.

Tackling failing education an
resulting unemploymen’
in Africa thr-.'.-ugh creatiy

self-organized and freespr

'earning spaces, where diss F d d 2 O 2 1
youth unleash their po ou n e

for pasitive chane

as social entrepren SC h o I a rs | 4 O

Location | Kyegegwa
District Uganda

Highlights of 2022

« Construction of upcycled bottle learning space.
« Construction completed of two residential houses for

scholars and trainers.

» Electrification through a solar system and installation

of water harvesting system.



Enterprises 2022 | Arise Youth Academy

Woswift

Crochet bags created by refugee women

29



 News feature on Zimbabwean TV



https://www.youtube.com/watch?v=ADk6v3t8KSE

Enterprises 2022 | TIH

TRC Fitness

oy

Mental health and well-being beyond fithess in collaboration with the local clinic for
psychosocial support.

DECEHT WORK AKD
e a n a o ECONOMIC GROWTH

Production and incubation of chickens within the refugee camp for meat production
and job opportunities. Received donation from the World Vision-Zimbabwe.

Majabu Fish 2 ﬁf&
Farming e

Production and supply of fingerling and fish to unreachable dry villages in the Chipinge
district.

31
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Social Entre-
preneurship
Academy.

(SENTA)

SENTA is located in Bukavu and was co-founded by
Bernadette Iltongwa, who was a refugee in Uganda for
many years due to not seeing an economic future in
Congo but returned to replicate SINA to be the change
she wishes to see. She was joined by Arsene Bashizi,

Founded | 2021

Scholars | 25
Location | Bukavu
DRC

who was trained alongside her in SINA
Mpigi. Both supported the startup of

LNA in Kampala and gained more valu-
able experience before starting SENTA..

Highlights of 2022

Successful implementation of the Social Impact
Award (SIA) in the DRC, including 463 young peo-
ple from marginalized backgrounds trained in
entrepreneurship skills



Enterprises 2022 |SENTA

b0 HEALTH

Kwetu N Utrition AND WELL-BEING

s

Addressing the challenge of malnutrition in children by providing nutritious food sup-
plements made from soy, like soy milk, soy nuggets, soy butter, and soybean oil.

DVB Snacks

Processing products grown locally to make snhacks to avoid importing them from
outside.

Smart Architecture
and Design

Producing lampshades and wall sconces.

33






Enterprises 2022 |CINA

B0 HEALTH

PreventPain

oy

Bridging the gap between doctors and patients by providing a mobile app that enables
affordable remote care and connecting clients with healthcare providers.
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Youth
Innovation
Hub.

(YINNOH)

Rwamwanja hosts about 80,000 refugees from the Democratic
Republic of Congo (DRC), South Sudan, Rwanda and Burundi. Ben-
jamin Abunuasi is a refugee who struggled to find employment
despite his academic achievements and talents and lived in dif-
ficult conditions. He went to different refugee camps in search of

Founded | 2022
Scholars | 32

Location | Rwamwanja

Refugee Settlement, Uganda

opportunities, facing hunger and poverty before
eventually joining SINA in 2019. SINA unleashed
his potentials, allowing him to develop his skills
to support other refugees as well. He decided to
make a SINA replication his social enterprise and
was trained in core elements of the SINA Frame-
work for replication. During the COVID pandemic,
he returned to the settlement and was joined by
another SINA scholar, Michael Magamba. Both
co-founded Youth Innovation Hub (YINNOH), and
despite many challenges on the ground, YINNOH
has been able to support refugee youth to trans-
form challenges into opportunities as well.



Video Impressions of the Acceleration program



https://www.youtube.com/watch?v=8DVN59KQBsk

A success story

Smart Kitchen Solutions

Barbra Nantongo's story is one of determina-
tion and resilience. She overcame her family's
lack of support and found her passion for im-
proving the lives of women and becoming an
environmental and social entrepreneur. After
joining SINA, Barbra was able to start Smart
Kitchen Solutions, offering eco-friendly bri-
guettes as a replacement for charcoal and
firewood.

Growing up, Barbra experienced a lack of pa-
rental love and support, which made her feel
worthless. Despite this, she excelled in high
school and received a government sponsor-
ship to attend university. She worked part-
time to provide for her family and learned to
make liquid soap. It was during this time that
Barbra met someone who referred her to
SINA, and she discovered a place where she
could identify herself and start her own busi-
ness. At SINA, Barbra learned new skills such
as life coaching, facilitation, and effective
communication. She was open-minded and
eager to learn, which helped her to under-

Acceleration

stand the structure of the program and push
herself to learn new things. She developed
leadership skills, multitasking, and creative
thinking, which were invaluable in starting
her own business.

Barbra explored different ideas such as con-
struction and providing clean water to rural
communities, but none of them worked out.
It was only when she went back to her pas-
sion for cooking that she discovered her solu-
tion. After conducting customer discovery
sessions, she settled on making eco-friendly
briquettes from organic waste as an alterna-
tive to charcoal and firewood. Smart Kitchen
Solutions now employs twelve workers, serv-
ing a market of 250 regular customers. In
acceleration, Smart Kitchen refined its brand
and developed production consistency and
the enterprise received investment from the
Purpose Pool to grow the market and im-
prove distribution channels.


https://www.youtube.com/watch?v=VLN1ByuIUPA
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SINA Purpose pool.

The Purpose Pool is an innovative funding
mechanism that mobilizes investment for
impactful SINA social enterprises lacking
capital to grow. The enterprises pledge shares
into the Purpose Pool and repay a 5% reve-
nue share quarterly until 2.5x the investment
is reached. The entrepreneurs then become
investors with shares in the Purpose Pool to
decide on the following investments. The
portfolio has an annual compound growth
rate of 71.45%. The first enterprises from 2021
successfully started payback of a total of 5.611
US Dollars in 2022, after an initial 9-months
grace period. The Purpose Pool invested in
three additional social enterprises that aim to
tackle healthcare access, sustainable cooking,
and poverty among small-scale coffee farmers.
Six enterprises are now in the portfolio. The in-
vestments enable the enterprises to purchase
necessary equipment and increase their pro-
duction capacity to meet the growing demand
for their products and services.

Purpose Pool in-depths



https://youtu.be/eXR4E8w5wu8 

Regenerative Construction

an update on a long-standing SINA Social Enterprise

Justeve Building Systems is one of the earlier SINA
social enterprises founded in 2016, which has kept
innovating over the years and experimenting with
other alternative and sustainable ways of con-
struction. Their flagship product is an eco-friendly
construction solution through Interlocking stabi-

lized soil bricks (ISSB). The bricks are compressed,

rather than burnt and made similar to Lego stones.

Mortar and plastering are not required. Overall costs
are reduced by about 1/3 compared to traditional
brick construction, which vastly contributes to defor-
estation in Uganda, with the population growing rap-
idly. In 2022, SINA connected co-founder Justin Owere
with an opportunity and financial support to spend
three months in Indonesia to learn regenerative bam-

boo construction. His comment after return:“l had the

time of my life.”







Acumen Fellow
Henry Othieno

;l-\cumen displaced people
accelerator finalist

Rebecca Aime - Patapia_

Because International Pitch
Competition
Clay Cosmo

Bayer Social Innovation Award

Tusafishe

Echoing Green Fellow
Rebecca Aime
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Halcyon Fellow

Joan Nalubega

Mandela Washington Fellowship
Geoffrey Omoding

Modern Work Award

SINA (Social Innovation Academy)

Next Generation Foresight Prac-
titioners Award

Jangu International (Team), Edson
Niwamanya (Social Entrepreneurship)

Tony Hsieh Award

SINA (Social Innovation Academy)

UNHCR Global Youth Advisory
Council Co-Chair
Evode Hakizimana

UNICEF Zimbabwe Adolescent
and Youth Advisory Council

Evode Hakizimana


https://socialinnovationacademy.org/henry-othieno-selected-as-acumen-fellow-2022/
https://www.linkedin.com/posts/because-international-the-shoe-that-grows_fall-2022-because-accelerator-pitch-competition-activity-7003482083633356800-sV1x?utm_source=share&utm_medium=member_desktop
https://www.linkedin.com/posts/because-international-the-shoe-that-grows_fall-2022-because-accelerator-pitch-competition-activity-7003482083633356800-sV1x?utm_source=share&utm_medium=member_desktop
https://socialinnovationacademy.org/tusafishe-wins-bayer-social-innovation-award/
https://socialinnovationacademy.org/rebecca-aime-names-echoing-green-fellow/
https://www.halcyonhouse.org/halcyon-incubator/fellows/joan-nalubega/
https://ug.usembassy.gov/mandela-washington-fellowship-2022-uganda-cohort/
https://www.millersocent.org/miller-center-expands-commitment-to-womens-economic-empowerment-with-new-accelerator/
https://www.millersocent.org/miller-center-expands-commitment-to-womens-economic-empowerment-with-new-accelerator/
https://socialinnovationacademy.org/sina-wins-modern-work-award-2022/
https://socialinnovationacademy.org/sina-members-win-in-two-categories-at-next-generation-foresight-practitioners-awards/
https://socialinnovationacademy.org/sina-members-win-in-two-categories-at-next-generation-foresight-practitioners-awards/
https://socialinnovationacademy.org/sina-winning-the-tony-hsieh-award-2022/
https://reporting.unhcr.org/document/3269
https://reporting.unhcr.org/document/3269

Case
Studies.

SINA Case Study
Kim Harrison Bridgett and

Charles Holmes

Learning by Founding
FII Institute

Social Entrepreneurship as a

path to developing Freedom(s)

Carina Schenk, Management
Center Innsbruck
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https://socialinnovationacademy.org/wp-content/uploads/2022/04/SINA-Social-Innovation-Academy-Case-Study.pdf
https://socialinnovationacademy.org/learning-by-founding-sina-as-a-case-study-for-entrepreneurship-education-in-refugee-camps/
https://socialinnovationacademy.org/external-impact-study-sinas-empowerment-program-on-participants-agency-a-masters-thesis/
https://socialinnovationacademy.org/external-impact-study-sinas-empowerment-program-on-participants-agency-a-masters-thesis/

INn The media.

Adventures in Reinventing Work

Business Punk

Daily Monitor

LifeGate

New Vision
NTV

Radioeins

The Audacious Ones- Episode1

The Oblique Life - Global Goals

ZBC

47


https://socialinnovationacademy.org/sina-in-the-book-adventures-in-reinventing-work/
https://www.business-punk.com/2022/09/upcycling-in-uganda-3-grosse-ideen-gegen-die-vermuellung/
https://www.youtube.com/watch?v=Y5YITCTPlrU&t
https://www.monitor.co.ug/uganda/business/how-sanitary-pads-turned-around-atuhurra-s-life-3807782
https://www.lifegate.it/kimuli-fashionability-startup-ugandese?fbclid=IwAR0ZRT8yXyU7F0yLwfJ0Fxbz8gQId8D0ibt0pkHB5mS_8nrAzXbpvTbHyUA
https://socialinnovationacademy.org/turning-waste-into-a-fashion-label-sina-enterprise-in-the-uganda-new-vision/
https://vimeo.com/518719355
https://socialinnovationacademy.org/sinas-agroforestry-and-permaculture-on-national-tv-ntv-in-luganda/
https://socialinnovationacademy.org/live-radio-panel-discussion-with-german-development-minister-svenja-schulze/
https://www.youtube.com/watch?v=0HV7HsU-jqg
https://www.theobliquelife.com/global-goals/episode/7b7dc365/special-meet-the-charity-partners
https://www.youtube.com/watch?v=ADk6v3t8KSE

Turning
Challenges

Into
Opporunities

SINAs:

Jangu International (SINA Mpigi) - Uganda, Mpigi, founded 2014

SINA Loketa - Uganda, Bidibidi Refugee Settlement, founded 2018

Lazima Nipate Academy - Uganda, slum area in Kampala, founded 2019

Arise Youth Foundation - Uganda, Kyaka Il Refugee Settlement, founded 2020
Transformation Innovation Hub - Zimbabwe, Tongogara Refugee Camp, founded 2020
Social Entrepreneurship Academy (SENTA), Bukavu, DRC, founded 2021

Congo Innovation Academy (CINA), Kinshasa, DRC, founded 2021

Youth Innovation Hub (YINNOH), Rwamwanja Refugee Settlement, Uganda, founded 2022
Global Innovation Valley (GIV), Kakuma Refugee Camp, Kenya, founded 2022

SINA Global:
Uganda: “Social Innovation Academy (SINA) Ltd. by Guarantee”, founded 2018
Germany: “SINA (Social Innovation Academy) guG”, founded 2019

The Social Innovation Academy (SINA) was originally started and is still supported by “Jangu e.V.”, founded 2009



